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Presenter
Presentation Notes
Today we want to talk to you about remotely invigilated exams and how we plan to sue them at ACCA to ensure our students can continue their journey towards membership despite the current situation we are seeing, with centres closing and students unable to take their exams as planned.Remote invigilation uses technology to allow students to take exams, online, at home, or place of their choosing.  This could be in their office or another quiet space.  The principles that guide us at ACCA means that our assessments will always be rigorour and secure, continue to be delivered with integrity.We wouldn’t want to do anything that compromised any of these areas.This presentation summarises how we’ve gone about proving to ourselves that moving to remotely invigilated exams will continue to support these principles.
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The ACCA Qualification: Preparing students to 
support business and economic growth

Presenter
Presentation Notes
Its because we do the research to find out from employers what they need that we know we are preparing students for the workplace ….Our Professional Insights team seeks answers to the big questions around being an accountant and what they uncover moulds global thought leadership, it helps shape and lead the profession and it guides what competencies we include and test in our qualification.�In 2016 we did a global study – including over 2000 C Suite executives and professionals in accountancy and finance and discovered the overarching themes that are transforming the profession – how accountancy is being transformed by technology and how the expectations placed on professional accountants are changing.  The research was published as Professional Accountants – the Future and from the findings, we identified the 7 professional Quotients necessary for accountants to be successful in the future world described by the employers.From this information, we updated the ACCA Competency Framework – adding much more emphasis on the ability to demonstrate a greater working appreciation of technology and data analytics, the need to demonstrate practical technical professionalism and draw on professional skills that support the new, more holistic role of the accountant whose value will be added through analysis and evaluation of data as well as utilising professional sceptisism effectively and being able to communicate information effectively and appropriately.  These quotients – skills – competencies….however we refer them….are all now included in the qualification.So…. we  know the qualification is testing the right skills – and we have been getting great feedback on it …..and our goal is to allow students to continue on their journey to membership so that they can support businesses and economies to grow and succeed.
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Our 
commitment

 Ensure all 
students can sit 
exams as 
planned

 Support students 
who need an 
alternative to 
traditional test 
centres

Presenter
Presentation Notes
This outlines our commitment and why we need to investigate alternative approaches to our exam delivery
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Presenter
Presentation Notes
We have a team of assessment specialists who are conducting research to understand what others are doing in this area so we have been doing our homework.Here’s some of the research we’ve looked at.
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Integrity, rigour and security of 
assessments
• Need to adapt the approach (level and type of 

remote invigilation) to the type of assessment
• A combination of biometrics plus a live invigilator 

gives advantages over centre-based invigilation 
(e.g. makes dealing with malpractice easier as the 
evidence is recorded). 

• Student scores obtained under online kiosk-based 
invigilation were psychometrically sound and 
comparable to the same exams administered under 
traditional test centre invigilation conditions 

• Remote invigilation is appropriate for high-stakes 
exams 

Key findings from Academic Research
Usability & student reactions
• Perception of slightly more pressure and tension
• Some concerns over privacy
• Did not think being remotely invigilated impacted 

exam performance
• Found systems easy to use
• Thought reduced cheating & would support wider 

use
• Transparency and clear communication essential to 

alleviating any concerns.  
• Practical issues (eg not being able to find a quiet 

room
• Best to get students to run a mock exam first
• Students seemed to accept the negative parts of 

the experience because of the convenience benefits 
online proctoring provided.

Presenter
Presentation Notes
Only 2 pieces of research looking at centre invigilation vs. remote invigilation of exams at home but some interesting general points.  Focus on 2nd and 3rd bullets (Integrity box) Mitra (2016) found that remote Invigilation more secure than centre-based as it includes biometrics.Weiner found that, psychometrically, scores are sound. (No impact by method of delivery.)  But based on kiosk testing.Also lots of useful learnings around the student experience.
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Presenter
Presentation Notes
We are also doing our own research – surveying businesses etc. and we launched a report at the end of 27 April sharing our findings on how businesses are coping with the pandemicThis report confirms that the effects are very far reaching, especially across finance professionals.   Businesses expecting major downturns so it’s impacting us all.So we are looking to support businesses, help students continue on their journey at this time and are investigating ways of doing that.
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Offering online exams with 
remote supervision
We’re developing our plans to offer the following:

 On-demand exams: swiftly making the changes 
needed to enable remote supervision, targeting June

 Session-based exams: introducing a small online 
exam session in July, with wider roll-out starting 
September

Presenter
Presentation Notes
Remote invigilation has always been in our strategic plan, but we’re accelerating this work in response to the global crisis. We are mindful that across the world we’re all at different stages in relation to the pandemic. And even in those locations where lockdown eases, we may still see social distancing constraints for many months, with restrictions on large gatherings. So we need to think ahead, demonstrate agility and innovation, and match all of this with our continuing commitment to the highest levels of professionalism and integrity.Our aim is to start to offer exams outside of the traditional exam centre experience. This is in common with other organisations that rely on exams as part of their assessment of competence. We also see this as being the way the assessment industry will keep evolving.  And at ACCA we have some core principles that guide anything we do in relation to assessment. These are rigour, integrity, and security. We won’t do anything that compromises any of these principles. Please note that careful wording. When we say outside the traditional exam centre experience - this doesn’t necessarily mean sitting exams at home. While we may enable students to sit at home if the pandemic, or in the future some other reason means they cannot sit at a centre, it is likely to be the case that students still travel to an exam centre of sorts, for example at their employer, or learning provider, or other location.  For ACCA’s on-demand exams: we’ve already designed the changes needed to the platform to enable remote supervision, and we’re now in discussions with the British Council to take up a supervision service they’re offering in alliance with another organisation, one of the market leaders in the field – we can announce our new partner soon. And for our session based exams, the model is much more complex to fit to an online supervision model, but we are making good progress here too. We plan to hold a very small, controlled online exam session in July, that will inform a wider roll out in September.
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Remotely 
Invigilated 
Exams

Ensuring 
continued 
rigour, integrity 
and security

Presenter
Presentation Notes
Learning from research findings, we’re proposing combining live proctors and biometrics-based proctoring - enhancing the integrity in our exams. So let me tell you about this.This photograph was taken from a remote invigilation centre before lockdown, now of course the invigilators could be at homeOn the main screen you can see what the invigilator sees, the students completing their exam, and the student’s screen, let me explain how this works.Students will be given an exam start time, just like our centre exams, and they will complete the exam in the allocated time, under the same conditions as an exam centre.  The exam will be invigilated remotely by a real person who will invigilate a number of students via each student’s laptop or webcam. The invigilator will monitor what the student is doing as well as checking that the room is quiet, with just the student in the room.  While the invigilator can see the student at all times and can talk to the student during the check in process or if any problems arise, during the exam they will remain in the background so will not disturb students when they are completing their exam.
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Ensuring continued rigour and 
security
• Candidate identity technology (biometrics)
• A team of global invigilators, live invigilation
• Regulatory compliance ensuring security 

throughout the entire exam

Presenter
Presentation Notes
Learning from research findings, we’re proposing combining live proctors and biometrics-based proctoring - enhancing the integrity in our exams.  A typical process is as follows: Check-in – a mixture of AI and humans to check students inAI – checks ID authenticity, checks face match between student and photo, checks name against name registered. Some systems - separate greeter – performs additional checks where AI fails – e.g. visual verification that the student’s identity matches the photo ID. During the exam – again a mixture of AI and human invigilation                                                                                   AI – monitors the environment, (Proctor-U also monitors suspicious eye movements), flags suspicious behaviour for the Invigilator to check. Invigilator -  monitors the environment, watches the student (Proctor-U also monitors the student’s screen).   Reviews flags from the biometrics software to focus attention on a student’s behaviour and flags suspicious behaviour. The session is recorded.  (Good in instances where follow-up is needed.)Remotely invigilated exams are very secure due to the checks performed before and during the exam.  Students must check in for their exam, just like they do for centre exams and as part of this check in process students will show the invigilator an official photo ID.  A photo is then taken of the student and the ID and stored along with information about the exam session for future enquiries.The invigilator will run some checks on the exam environment before allowing the student to start their exam’.  Students are not allowed any notes or books on their desk/table.  You will also have to ensure there are no other people in the room for the duration of the exam.Once your exam has started, the invigilator will continue to monitor the student, the audio and computer for the duration of the exam.  They will also be able to assist you with any technical issues you may experience in getting your webcam working or accessing your exam.As part of our security checks, we have to ensure no other people are in the room at the same time so please make arrangements with your family members in advance of the exam.  Think about putting a sign on your door to remind others not to enter your exam room. 
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• A laptop/computer with a camera
• Access to the internet
• Ability to access the exam, and meet technical 

specification 
• Commitment to sit exam at scheduled exam time

Student Requirements 

Presenter
Presentation Notes
Just a bit about what students need to have to be able to sit exams at home
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Offering online exams with 
remote supervision
We’re developing our plans to offer the following:

 On-demand exams: swiftly making the changes 
needed to enable remote supervision, targeting June

 Session-based exams: introducing a small online 
exam session in July, with wider roll-out starting 
September

Presenter
Presentation Notes
First looking at on demand and going to hand over the JoyceCurrently our on demand and session based exams are on 2 different platforms, the exams have different modes of delivery and questions types and so we have 2 different solutions so let me talk through them both, starting with on on-demand exams.
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• Looking to give future members additional flexibility in where 
they take exams: in a traditional centre, at home, or place of 
their choosing.

• Targeting mid-late June for the introduction of remote 
invigilation for our on-demand exams (Applied Knowledge, 
Law and Foundation level exams)

On Demand CBE: Exams at home
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On Demand Exams – Proposed Process 

ACCA / 
BC

Independent 
Student

Learner 
Provider  
Student

Learning 
Provider

Remote 
Exam

Presenter
Presentation Notes
We are working through the process of how on demand exams will work and this outlines the model we will work towards.We are planning on the basis that markets around the world are all at different stages of the pandemic, some in strict lockdown, but some already coming out of the lockdown, and this of course has implications for students and centres.In markets where centres are open, we encourage them to continue to offer exams in centres for their studentsBut we know there are many centres that cannot open and while tuition can continue through the online tuition being offered, students can’t complete their assessments.So we are developing a route that will give students the opportunity to sit their on demand exams at home, using remote invigilation.We believe from discussions that have already taken place, that the exams and tuition towards the exam is critical so we are initially working on a solution where students can register to take an online exam via an ACCA hub.  In the longer term we will also look to develop an offering for centres to be able to offer remotely invigilated exams.



© ACCA Public

Support students in 
end to end journey

Support students through 
the exam process

• Prepare student for the 
Exams at Home option

• Provide guidance and 
support throughout the 
exam process

Post exam 
support

 On-going support 
throughout the student’s 
ACCA Qualification 
journey

 Support students 
throughout their tuition 
and exam 

Presenter
Presentation Notes
We would like to talk to you about working with us to support our students towards and then during the exams.  While exam centres are closed we want to still be able to offer students the opportunity to sit their on demand exams and we would like to ask how you feel about what we have shared so far and what role you would like to play in the future model we are developing.
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Questions? 

Presenter
Presentation Notes
Let us pause for thoughts and questionsWhat are your initial thoughts?What are your thoughts on our 2 proposed routes? What would you prefer?  If applicable, are your centres able to support the process we outlined above?Thank and move onto Session based exams
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Offering online exams with 
remote supervision
We’re developing our plans to offer the following:

 On-demand exams: swiftly making the changes 
needed to enable remote supervision, targeting June

 Session-based exams: introducing a small online 
exam session in July, with wider roll-out starting 
September

Presenter
Presentation Notes
Currently our on demand and session based exams are on 2 different platforms, the exams have different modes of delivery and questions types and so we have 2 different solutions so let me talk through them both, starting with on on-demand exams.
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July: small scale introduction of remotely invigilated exams 

 Exams held during new July exam week (w/c July 6)
 Selected number of exams and time zones

September: remotely invigilated and centre exams available for 
students

 Ensure all students globally have access to take exam 
securely in September

Our plans for Session CBE

Presenter
Presentation Notes
We are looking to have a small scale introduction in July and would like to talk to you more about this soon, but also looking to roll out in September to support markets where exams cannot be taken in centres due to social distancing or further quarantines being implemented around the world.Our goal is to ensure all students can take an exam in September and our partners can support students  towards those exams
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Questions? 
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Thank You

Presenter
Presentation Notes
Thank you for your supportWe will continue to work with you and ask for your input into the process
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